
Missed Charges 

May 2013 

Sharia Stabler 



St. Joseph Background 
�‡ Main Hospital (SJRHC) �± 238 

beds 
�‡ Bellville SJ �± 30 beds 
�‡ 3 Critical Access Facilities 
�‡ 1 Inpatient Rehab Facility 
�‡ 8 Rural Health Clinics 
�‡ 2 Long-Term Care Facilities 
�‡ 1 Stand-Alone ED/Imaging 

Facility 
�‡ 2 Urgent Care Facilities 
�‡



Reason For Action 

PROBLEM 
 Many missed charges due to incomplete or missing documentation. Main focus 

on Observation accounts. 
 

AIM 

 Begin tracking all missed charges in the Charge Audit database and report by 
service area and hospital staff on a monthly basis.  Reduce the number of 
missed charges by October 2013.  

 

  

 
 



Documentation 

�‡ Documentation is the core of quality patient care. 
�‡ The 



Missed Charges 

�‡Missed Charges 

�±Charges that could have been placed on the patients bill if the correct documentation was in the chart.   �±All missed charges captured in the charge audit database. 

  



Missed Charges 







Missed Charge Report 

�‡





Missed Charge Report



Missed Charge Report 

Quanity Charges
261 69,165.00$           
89 23,585.00$           
19 13,623.00$           
14 10,038.00$           
39 6,138.00$             

Top Reasons Quanity Charges Percentage
IV - IV Start/Stop Times Missing 263





Missed Charge Report 

�‡This part of the report is currently kept confidential.  
Only shared with direct supervisors. 
 

 
 






